[image: image1.png])

ASYST CONSULTING






Technology Professionals


How slow Real Estate sales are affecting Companies ability to Hire  

[image: image1.png]These days, Candidates are not only less likely to consider jobs in non-commutable areas that require relocating due to the slow Real Estate market, but sometimes, even if they do accept a position and are given 3 months to sell or rent their house, they ultimately end up backing out of the job (that the Employer believes to be filled) and going back home.  What if Employers are unable to find a candidate with the skills they need locally? How are other Companies dealing with this Real Estate obstacle? 

As with most challenges, unfortunately, there are no simple solutions. However, here are a few ways we’ve seen some of the Companies we work with get around the relocation complication:

1. Try to find local candidates that show potential and invest in training.  This can truly be a win-win for everyone if done right.  Obviously, it changes the way we interview and hire, but there are several firms that can teach hiring managers what to look for to find the best candidates with the right traits and train them to be your best assets.  Skills can be learned; personality traits like integrity and drive are much more difficult to teach.
2. Consider hiring Contractors whenever possible for project based work.  It may seem like a costly alternative, but compared to how much is invested in employees over the long run, Contractors can usually come in and hit the ground running, getting your project deadlines met and help bring the full-time employees up to speed.  Besides, any good contract staffing company can break down the expenses and show how it usually saves Companies money long-term.  Most Companies that have tried this method agree – it’s money well spent and the whole team is better off for it.
3.  It’s all the talk now across all industries – can we allow telecommuting?  We will have more information on this topic in our next newsletter such as the pitfalls and benefits of telecommuting and how to structure it correctly, but for now suffice to say a lot of Companies are slowly shifting to allow for telecommuting already.  It’s an immediately implementable solution that once again, if handled correctly, can even increase productivity.
4. How about offering a more creative compensation package with greater work flexibility that will allow Employees to keep their homes in another state.  For example, many people are willing to fly in every other week to work onsite - one week onsite, one week offsite.  Companies are getting creative with how they structure their compensation packages to include great benefits, flexible work hours and days, and travel reimbursement – and in several cases are getting their employees at a lower salary than if they require them to relocate.
5. If you must have the Employee onsite, is it possible to wait a little longer for the right person? That’s one option.  Or, consider getting creative with the relocation packages.  Years ago, many Companies would buy houses if employees couldn’t sell it.  In the current market, this is not an option. However, for strategic positions, many Companies are covering expenses such as rent for up to a year. This allows the family to relocate immediately and wait much longer for them to sell their house with less stress.  Sometimes, offsetting the starting salary with some of the rent expense is even an option; but don’t be greedy and try to get the whole amount.  After all, you are saving on the payroll taxes!
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