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How Employers are handling the affects of the expensive 
Gas Situation 

Over the last few weeks, I've received several emails and calls from our Clients asking how other Companies are handling the ever rising gas prices and the effect on their employees.  Honestly, I was quite surprised to hear that many Companies have already taken steps to alleviate the pain at the pump for their employees.  So far, I've heard 3 potential solutions and one interesting 'band-aid'.  What’s the most obvious and wide spread solution? Telecommuting!  For some, the option of telecommuting one or two days a week is enough to ease the pain, but how will that affect productivity? ...and what about those workers that can't work from home? Perhaps they deal directly with the customer or are hands on with the products... what possible relief for them? 

Well, to address the productivity issue, there are plenty of computer monitoring programs out there that could be a stipulation to the ability to work from home… especially if the Company is providing the computers.  Or, set metrics and/or deliverables and require a daily ‘blog’ or email as to what has been accomplished that day – every day!  Consistency and accountability are the keys to this one.  

As for the Employees that can’t do their work form home, maybe one of the other two solutions will help.  One local Company is considering giving all their employees a $0.25/hr raise to help offset the additional expenses.  Obviously, this is a more expensive approach, but in lieu of potentially losing a lot of good employees to closer or higher paying jobs, it might be worth the cost. 

The 3rd solution I’ve heard that sounds realistic is changing the 9-5 Monday through Friday work week model to a 4/40 model.  Every Employee works 4-10 hour days per week.  A lot of product centric companies, such as manufacturing or software development find this model very appealing. Some close down the whole business on Fridays, others just stagger their days off for standard Monday through Friday type coverage.  The beauty of this solution is there is no loss of productivity, no added expenses, and may even save the company some money on operating expenses like power bills.

The ‘band aid’ I referred to earlier also warrants a mention as an interesting temporary fix to keep moral up.   At its own (fairly large) expense, one local Company is preparing to give each and every full-time employee and $50 gas card while they figure out the best solution moving forward.  While it may sound like (and is) a fairly costly measure, you can bet that their employees, knowing that a more permanent solution is coming, will all greatly appreciate the short-term relief and hopefully buy the Company some loyalty at the very least… and that’s hard to come by these days!

My humble opinion? I see the telecommuting option becoming very, very popular, but the down side is not everyone is capable of it.  Some people have too many distractions at home; some have no computers or internet connections, while others are actually MORE productive.  As with everything, I think it’s just going to be a process of trial and error.  On the other hand, I’m enthralled with the idea of the 4/40 work week! Not only does it cut down on gas expenses, but it gives everyone a 3 day weekend every week!  Employees will probably call in sick less often as a day lost is now ten hours instead of eight.  Also, with long weekends every week, an employee will have more down time to decompress and de-stress and even take more mini vacations coming back to work recharged and ready to roll!
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